DAY ZERO: SETTING THE STAGE FOR SUCCESS
Starting the semester with energy and enthusiasm is the motivation we all love to see in our
students and faculty. Day Zero was created by the Office of Academic Affairs and the Center
for Teaching and Learning to offer the additional boost to setting the stage for a successful
semester.
It was envisioned as a day of conversations about engagement, collaboration, well-being,
community building and more. Day Zero includes discussion panels and quick but effective
sessions about practical tips and best practices to create a great start of the semester. This
booklet contains all the quick tips presented on Day Zero for your reference and to encourage their integration into your teaching practices.

PROGRAM
BREAKFAST & REGISTRATION
9:00 AM - 10:00 AM
WELCOME REMARKS
10:00 AM - 10:15 AM
PRACTICAL TIPS I: FACULTY & STUDENT ENGAGEMENT
10:20 AM - 11:00 AM
PANEL I : DEFINING SUCCESS & DEVELOPING A SENSE OF
BELONGING & WELL BEING
11:00 AM-12:00 PM
LUNCH
12:00 PM-1:00 PM
PRACTICAL TIPS II: QUICK STRATEGIES THAT CAN BE USED IN
THE CLASSROOM
1:00 PM - 2:00 PM
PANEL II : CLASSROOM MANAGEMENT: A 360° VIEW
2:00 PM-3:00 PM
CLOSING REMARKS
3:00 PM

DAY ZERO FULL PROGRAM
(9:00-10:00AM)
Breakfast & Registration
(10:00-10:15AM)
Welcome Remarks

Ann Mester, Associate Dean, Office of Academic Affairs

(10:20-11:00AM)
Practical Tips I: Faculty & Student Engagement
Research Boosters: Straegies for Building Student Skills
Catherine Lyons, Assistant Professor, Library
Elisabeth Tappeiner, Assistant Professor, Library
Haruko Yamauchi, Assistant Professor, Library
Linda Miles, Assistant Professor, Library
Class Survey
Sarah Hoiland, Assistant Professor, Behavioral and Social Sciences
Engage Students Through Questions
Jacqueline DiSanto, Associate Professor, Education
Classroom Technology Benefits: Smartboards, iPads, and Lecture Capture
Iber Poma, Coordinator of Student Services, EdTech

(11:00-12:00PM)
Panel I: Defining Success & Developing a Sense of Belonging &
Well Being
This panel will discuss how to define a successful semester from the perspective of faculty and students.
The panel will also discuss how to measure success and provide opportunities for students and colleagues
to excel in a healthy community.
Panelists:
Charles Drago, Professor & Department Chair, Allied Health Sciences
Charles Rice-Gonzales, Lecturer, English
Ernest Ialongo, Associate Professor, Behavioral and Social Sciences
Eunice Flemister, Lecturer, Education
Nancy Genova, Lecturer, Behavioral and Social Sciences
Nelson Nuñez-Rodríguez, Professor & Physical Sciences Coordinator, Natural Sciences
Ronette Shaw, Assistant Professor, Allied Health Sciences
Thomas Beachdel, Assistant Professor, Humanities
Moderator: Cynthia Jones, Lecturer & Co-Director of CTL, English

(12:00-1:00PM)
Lunch
(1:00-2:00PM)
Practical Tips II: Quick Strategies that can be used in the Classroom
The Memory Palace
Victor Torres-Velez, Assistant Professor, Humanities
Supporting Students as Critical Readers Critical Reading Activity
Linda Miles, Assistant Professor, Library
How to Use Twitter in the Classroom
Carlos Guevara, EdTech Director & CTL Co-Direcetor
One Minute Paper
Carlos Guevara, EdTech Director & CTL Co-Direcetor
Benefits & Applications of Student ePortfolio
David Dos Santos, Instructional Design Specialist, EdTech
Common Blackboard (Bb) Problems and Solutions
Eric Ritholz, Online Initiative Coordinator, EdTech

(2:00-3:00PM)
Panel II: Classroom Management: A 360° View
This panel will discuss how to define a successful semester from the perspective of support structures
like counseling, student life, public safety, ASAP, Accessibility Resource Center, Health and Wellness. The
panel will also discuss how inside and outside the classroom factors contribute to measure success, and
how to provide opportunities for students and colleagues to excel in a healthy community.
Panelists:
Arnaldo Bernabe, Chief-Director of Public Safety
Fabian Wander, Student Health Services Director
Laura McGowan, ASAP Director
Linda Alexander, Director of Counseling
Marie Ortiz, Coordinator, Accessibility Resource Center
Moderator: Sarah Hoiland, Assistant Professor, Behavioral & Social Sciences, Moderator

(3:00 PM)
Closing Remarks

TEACHING & LEARNING

QUICK TIPS
Research Boosters: Strategies for Building
Student Skills
The process of research is often more complex than students anticipate. Part of helping them succeed is making
visible the steps in the research process and helping students recognize that each step will require them to
employ different skills. How can we as educators use small, low-stakes activities throughout the semester to help
students develop these skills so that they are better prepared to succeed in their research assignments?

Follow this process:
1. Break apart the research process – what are all the steps?
2. Pick a step – what are the skills students need to do this step well?
3. Pick a skill – what is one low-stakes in-class or homework activity that can help students develop that
skill?

Catherine Lyons, Assistant Professor, Library
Elisabeth Tappeiner, Assistant Professor, Library
Haruko Yamauchi, Assistant Professor, Library
Linda Miles, Assistant Professor, Library

TEACHING & LEARNING

QUICK TIPS
Class Survey
This exercise is a quick way to learn about your students and to encourage them to think quantitatively while
enhancing a sense of belonging as a member of the class.
Planning:
1. Brainstorm what you want to know about your class or what students know about the subject matter.
Also consider what students will be comfortable sharing early in the semester. Decide upon one question
for a First Day activity.
2. Select one of the following options: paper (Post-Its work well), Google Forms, Kahoot, Nearpod, or
other survey apps. Prepare the question and test it a few times.
Implementation:
1. Ask students download the app (Nearpod or Kahoot), go to the link (Google Forms), or hand out the
Post-Its. Give students 2-3 minutes to submit their answer.
2. Look at the data and report back to students how the class responded. Use the SMART board or write
the raw numbers and percentages on the board.
3. Ask students to reflect on the responses. What does the data tell us? What else do we want to know?
How does this inform our approach moving forward?

Sarah Hoiland, Assistant Professor, Behavioral and Social Sciences

TEACHING & LEARNING

QUICK TIPS
Engage Students Through Questions
Students expect to be asked questions by their instructors. What they may not have much experience with is
feeling free to ask engaging questions of their faculty.

1. Set ground rules of mutual respect. For example, how do you wish to be addressed? In the same vein,
can you pronounce everyone’s first and last name.

2. Give students a chance to think of questions on a certain topic.
3. Allow time Q & A.
4. Set personal boundaries. They can ask questions about your experiences during a specific event or your
opinion of an article. They should not be asking questions about your politics, religious, or personal life.

5. Ask students to then respond to the same question.
6. This can be done in person or in a Discussion forum.

instructors. What they may not have much experience with is feeling free to ask engaging questions of their
faculty
NOTES:
* This is not for the timid, but it is a good way to help students delve deeper into a topic, especially when they are learning
how to write reflective responses.

Jacqueline DiSanto, Associate Professor, Education

Lecture Capture - Panopto
Lecture Capture as Instructional Tool
Lecture capture allows instructors to
record a lecture and make it available
digitally by embedding it within their
Blackboard course. Students can then
watch the material online before or
after class. Lecture capture is useful for
any teaching modality, especially for
online and flipped learning.
Easy and accessible
There are several tools built into
Panopto that allow faculty to create a
lecture capture or webcam recording
right within Blackboard almost
instantly. Videos can be recorded from
a desktop computer, tablets, or
smartphones. Panopto also provides
accessibility features like closed
caption.

More info:
https://commons.hostos.cuny.edu/pa
nopto

Benefits for Faculty
Lecture capture complements and
enhances the instructor’s ability to
create course material from anywhere
or record the class. It also provides an
opportunity to create videos to explain
difficult concepts for students to better
understand, and can even be assess
through the quiz feature. Panopto can
capture the computer screen, audio,
video and PowerPoint Slides.
Benefits for Students
Students can view recordings anytime
and can pause, search, add notes and
take quizzes. By providing the flexibility
to watch the recorded lecture wherever
and whenever they like, students have
much more control over their learning.
In addition, being able to access
recorded lectures seamlessly via their
preferred devices makes it particularly
convenient.
Source:

https://educationaltechnology.net/screencapture-lecture-capture-tools/

iPads in the Classroom
iPads as Instructional Tools
One of the characteristics of the modern
classroom is collaboration through
technology. Mobile devices like iPads can
enhance this for students, allowing them
to interact & collaborate more effectively.
Learn more about your students
By using selected apps on iPads in the
classroom faculty are able to learn more
about their students. iPads also create
more opportunities to engage students
who otherwise will not participate.
There is an app for that!
There is an app for virtually any discipline.
For example, a presentation app like
Nearpod can create interactive
presentations, giving the instructor full
control of the interaction and student
participation. Students can participate
using the iPads or their mobile devices.
Faculty and students receive instant
feedback to help assess content
comprehension and student learning.
More info:
https://commons.hostos.cuny.edu/ipadsin
theclassroom

Benefits for faculty
iPads allow faculty to use engaging apps like
Nearpod and others to present course
material in a more engaging way, and offer
students opportunities for deeper and
independent learning. iPads give instructors
an alternative for sharing content without
the need of a Smart Classroom.
Benefits for Students
In the same way that teachers use apps to
create content, students develop critical
thinking skills by becoming content creators.
They are able to engage with class material
in a more dynamic and interactive way,
having control of their learning as they can
interact and explore the apps used in class.

Sources:
https://www.securedgenetworks.com/blog/Why-UseiPads-Other-Technology-in-the-Classroom-as-LearningTools
http://www.focuseduvation.com/using-ipad-classroom/

Smart Boards
Smartboards as Instructional Tools
Smartboards provide students with an
enriched learning experience by projecting
visual elements. It also makes differentiated
learning much easier because teachers are
able to accommodate different learning
styles. Visual learners are able to observe
the whiteboard, while tactile learners can
learn by touching the board. The
touchscreen option allows teachers to run
programs with the tap of their finger.

A Tool for Interactive Teaching
Smartboards allow students to actively
engage with material by providing the ability
to write, draw, take notes via a tablet (for
advanced models), or even get the marked
notes from the instructor by email.

More info:
https://commons.hostos.cuny.edu/edtech/f
or-faculty/smart-room-certification/

Certification
Faculty are required to take an online certification
course in Blackboard in order to use one of the 27
Smart classrooms available at Hostos. For
information on how to get certified, contact Mr.
Iber Poma, ipoma@hostos.cuny.edu

Benefits for Faculty
One of the many benefits of Smart Boards is the
ability for technology integration. Teachers are
able to attach their computers, video cameras,
digital cameras, microscopes and pretty much
anything else that you can think of to help aid in
instruction. It also makes differentiated learning
much easier because teachers are able to
accommodate different learning styles. Another
use of smartboards is to record lessons using a
lecture capture such as Panopto.

Benefits for Students
Smartboards enable students to easily access a
wide range of resources online to help them
complete a project or conduct any research. In
addition, content created and annotated can
easily be accessed afterwards to review and go
through what was previously covered.
Source: https://www.teachhub.com/technologyclassroom-benefits-smart-boards

TEACHING & LEARNING

QUICK TIPS
The Memory Palace
The problem with new information is that it fades away rather quickly. If you want to retain
it for later recall, you have to make a conscious effort. Traditionally, this meant timeconsuming rote memorization. However, there are far more effective ways to accomplish
this.
Most of the different mnemonic techniques operate under the same set of principles.
There are two types of memory: short-term and long-term. To retain new information, you
have to somehow link it to already existing long-term memories. “Linking” happens when
you are able to “place” new info within already established mental landscapes. These
landscapes are the mental representations of the world we inhabit: our commuting routes,
our current homes, our childhood homes, our favorite playgrounds, parks, etc. Because
evolution fine-tuned our brains for spatial pattern-recognition, linking new info to space
helps it to move more quickly into long term memory. This technique is known as the
memory palace.
1. Picture in your mind a common route in as much detail as you can.
2. As you are acquiring new info for the first time (say students’ names), place it along
your “mental” route for later recall.
3. Use other mnemonic strategies such as adding colorful features, personalities, and/or
connecting the items you want to remember to things you know well (maybe songs,
painting, etc).
4. Retrieve the information item-by-item as you walk through your mental route.
5. Repeat a couple times
Reference:
Foer, Joshua. 2012. Moonwalking with Einstein: The Art and Science of Remembering
Everything. Penguin Books.
Víctor M. Torres-Vélez, Assistant Professor, Humanities

TEACHING & LEARNING

QUICK TIPS
Supporting Students as Critical Readers
Critical Reading Activity
It's important that student researchers find appropriate information sources, but if they don't have the
strategies they need to read critically and interpret what they are reading, they may be unable to mine
those great resources for the information that will support their research.
1.

Read the article through from start to finish.

2.

Look back through the article. Determine the author’s MAIN point. Complete this sentence,
filling in the missing pieces:

3.



To develop [his/her] assertion that [the author’s main point], [the author’s
name] states [the reasoning/evidence the author uses].



NOTE: you may or may not agree with the author. This sentence is about his/her main
point, not what you think about it.

Search carefully for the things listed below, and mark up the document (using underlining,
highlighting, and/or notes in the margins) wherever you see the following:


The author establishes a question, concern, or conflict that he/she is examining.



The author evaluates evidence, especially where he/she weighs one piece of
evidence against another.



The author deals with complexity by stating what is unknown, uncertain, or is being
debated by experts.



The author draws conclusions based on evaluation of evidence and complexity of the
issue.

Linda Miles, Assistant Professor, Library

TEACHING & LEARNING

QUICK TIPS
Supporting Students as Critical Readers
Turning Point Exercise: Seven-Sentence Paragraph

Critical thinking is defined by dictionary.com as “disciplined thinking that is clear, rational, open-minded, and
informed by evidence”. For each of your four articles, read the article thoroughly. Try to locate sentences that
showcase the author’s critical thinking. Underline them.
Using only information from the article, complete these seven prompts:
1.

To develop his/her assertion that ______________________________, the author states
______________________________. (For the first blank, fill in the point of view of the author. For the second blank, give the
author’s reasoning or evidence.)

2.

Based on what the author said above, my question is: to what extent does the author make a fair assumption that
______________________________? (For this question, give an example that shows the author’s fair assumption.)

3.

If the question is ______________________________, on the other hand one piece of evidence points to
______________________________. (For the first blank, state a question that you have about the author’s opinion that might
challenge the author’s perspective. For the second blank, give an alternate opinion that could come from the evidence that might
contradict or challenge that perspective.)

4.

On the other hand, a different piece of evidence points to _____________________________. (State a third possible
assumption. This could come from another article.)

5.

Between these different perspectives, _____________________seems to lead us more toward a conclusion because
_________________________. (For the first blank, state the perspective that you feel is best supported by the evidence in the
article. For the second blank, give the reason why the other perspective is not the best one. Use evidence from the article.)

6.

Although I tend to think the evidence supports ______________________________, to be fair, I am not sure about
______________________________. (For the first blank, state the strongest piece of evidence that is forming your own
opinion. For the second blank, state a concern that you have from the evidence.)

7.

Therefore, if the question is whether or not the author is fair to assume ______________________________, the evidence seems
to suggest that ______________________________. (Use these blanks to give your concluding opinion based on just this one
article.)

Linda Miles, Assistant Professor, Library

TEACHING & LEARNING

QUICK TIPS
How to use Twitter in the Classroom
Twitter can be used to create a quick way to communicate with your students to respond their questions or
provide feedback. It also offers a way to assess if students read the material before class, or if they understood
the content covered in class.

1. If you do not have a Twitter account, go to www.twitter.com and create an account. It is free.
2. Ask students to do the same.
3. Decide on a hashtag for your class, e.g. #BIO110FA2019, #BIOCLASS2010, etc.
4. Login to your Twitter account to add new posts or respond to posts from your students. Be sure to add
the class hashtag to the post.

5. Ask students to add the class hashtag for any post or question they write in Twitter
6. To check the posts, simply go to www.twitter.com/search and enter the class hashtag in the search
box, there is no need to login to Twitter.

NOTES:
* Even if some students do not have or want to create a Twitter account, they can search for the posts without having an
account; however, they won’t be able to post or respond to a post.
** You can use your own Twitter account, or create a Twitter account for the class if you don’t want to share the information
from your personal account.

Carlos Guevara, EdTech Director & CTL Co-Director

TEACHING & LEARNING

QUICK TIPS
One-Minute Paper
This exercise is a quick way to get feedback from students about the lesson covered in class.
1. Ask students to write a “one-minute paper” at the end of class

2. Offer a couple of prompts to guide their writing:
1. What is the major point you learned in class today?
2. What is the main unanswered question you leave class with today?

3. This exercise could be done using different technologies such as pen and paper, discussion board post in
Blackboard using their mobile devices, or Twitter post using a hashtag you create for the class. Use the
technology you feel more comfortable with.

4. Be sure to provide feedback of what you discovered in the next class.
5. Reinforce areas where students said they had difficulties.

Adapted from: https://www.unl.edu/gradstudies/current/teaching/tips

Carlos Guevara, EdTech Director & CTL Co-Director

TEACHING & LEARNING

QUICK TIPS
Helping to Ensure a Healthy & Safe Learning Environment
All members of the college community can help ensure a healthy and safe learning environment. Disruptive behavior is
detrimental to the academic community because it interferes with the learning process for students, impacts the quality
of classroom instruction, and diverts resources away from the educational mission. It is important to recognize when a
student is experiencing emotional distress or behaving in a manner that raises concerns for the well-being of the student
and the safety of others in the community. Concerns of this kind or incidents which rise to this level should be reported
to Public Safety and\or the Dean of Students. When appropriate these incidents will be discussed with the college’s
Consultative & Assessment Team (CAT) that is composed of staff members in the Counseling Department, Dean of
Students, OAA, College Legal Office, Public Safety, etc. The Consultative & Assessment Team can help you to explore
the best means of helping care of students in crisis. We will mitigate potentially dangerous situations and connect students
with appropriate supportive services.
How can you help keep the campus safe?
Simply reach out to us for help! You can email, call, or request an in-person meeting to report classroom disruptions,
academic integrity, and potential threats and risk to public safety.
Public Safety

Office of Student Life

Dean of Students

Counseling Center

C-030
psafety@hostos.cuny.edu
(718) 518-6888

D-101J
jminaya@hostos.cuny.edu
(718) 518-6789

D-101I
jgomez@hostos.cuny.edu
(718) 518-6556

C-330
infocounseling@hostos.cuny.edu
(718) 518- 4461

You can also contact:
Chief Arnaldo Bernabe (abernabe@hostos.cuny.edu), Director of Public Safety
Lt. George London (glondon@hostos.cuny.edu), Assistant Director of Public Safety
Lt. Thomas Rodriguez (trodriguez@hostos.cuny.edu), Assistant Director of Public Safety

Thank you for your support in helping HCC and CUNY continue to be a healthy, safe and supportive learning
environment for everyone!

TEACHING & LEARNING

QUICK TIPS
Seven Most Common Classroom Management Cases
Disruptive Behavior
Verbal or Physical Threats (menacing,
assaulting, bullying)

What to do?
Call Public Safety Immediately. Report the threat to Public Safety and Dean of
Students.

Classroom Disruption

Redirect student to syllabus. Go over classroom etiquette and expectations. Ask

(use of profanity; disrupting the

student to start to make a change.

instructor’s judgment, authority or

Report to Public Safety, Dean of Students and Student Life Specialist for intervention

expertise; failure to follow direction)

following the Henderson Rules of Public Order.

Use of cellphone

Redirect student to syllabus. Go over classroom etiquette and expectations. Ask
student to start to make a change.

Excessive Absences or Lateness

Raise a flag on Succeed at Hostos (Starfish) online reporting platform, which will
notify the student’s academic advisor.

Grandstanding

Go over classroom expectations with student.

Expressions of disagreement

Civil expression or disagreement during times when the instructor permits discussion
is not in itself disruptive or prohibited. If expressions result in classroom disruption,
contact Dean of Students for consultation and follow up with student.

Cheating

Fill out reporting form attached to Academic Integrity Policy and submit it to Dean of
Students and Student Life Specialist. Do not issue grade until matter is resolved. If
matter is addressed by the instructor with the student, issue grade, make notation
on form and submit completed form to Dean of Students and Student Life Specialist.

Effective Strategies: Avoid questioning a person who is in distress and ask others for help. Be brief, be positive when
bringing a matter to the student’s attention. Once the issue is addressed, do not hover over the student, and move on to
the next task. Ensure that you document any issues that may arise in your classroom. Include your expectations on your
syllabus and use photographic tools when needed. Do not infer that students may have a problem, such as an emotional
or mental disorder, but rather describe the disruptive behaviors. Students who may be considered disabled and are
protected under the Rehabilitation Act/ADA are also held to the same standards of conduct as any student.

Touchstone

T

his past year Touchstone has continued its mission of documenting and sharing the work and the
ideas of the Hostos community. Touchstone accepts essays from faculty and staff on any aspect
of academic life. Not only does publication in Touchstone help faculty move a project closer to
publication in peer-reviewed journals, but it also helps faculty share their work with the rest of the
community at Hostos.
The upcoming issue, for instance, represents a range of topics, from the use of language
by native speakers to a lesson plan that uses the New York Times application. Along with the
help of the entire Center for Teaching and Learning Council, Touchstone is grateful to its
editorial board whose hard work has helped the upcoming issue come together.
In linking the power of teaching to a broadening of our vision, Eugenio María de Hostos affirmed
the power of education. In honor of our namesake’s belief, Touchstone, a journal devoted to the scholarship produced by the community of Hostos, was created. The journal is published yearly by the
Magda Vasillov Center for Teaching and Learning.
The goals of Touchstone are to increase awareness of the scholarly and creative work of the faculty
at Hostos and provide an outlet for work that is on its way to external publication. In accordance to
these goals, Touchstone publishes a diverse range of scholarship from the Hostos Community. This
diversity of imaginative and creative work represents the many talents of the faculty here at Hostos.
Touchstone accepts works in English or Spanish on any of the following:
•

Original scholarship on teaching and learning

•

Scholarly articles from any discipline

•

Best practices

•

Conference presentations or reports

•

Classroom-based research

•

Teaching challenges

•

Personal essays or editorials

•

WAC and beyond

•

Book reviews

•

Creative works

In addition to the above criteria, Touchstone would be interested in scholarship, essays, or pedagogical
material connected to the Book of the Year: How To Think.
Send your articles using discipline appropriate citation to Dr. Jason Buchanan (jbuchanan@hostos.cuny.edu)
by December 31, 2019.

HOSTOS READS

How to Think
About the Author
Alan Jacobs (born 1958)
is a scholar of English
literature, writer, and
literary critic. He is a
distinguished professor
of the Humanities in the
Honors Program of
Baylor University in

The 2018-19 Hostos Reads! selection is the challenging and intelligent book by Alan Jacobs, How to Think:
A Survival Guide for a World at Odds. Jacobs encourages us to investigate how biases, patterns of
thought, and a need for belonging can get in the way of thinking wisely.
Hostos Reads! 2018-19 got off to a great start this semester with a kick-off event in September with activities designed to introduce and generate ideas for using the book this year in classes and programs. Each
month fall semester, a discussion group composed of faculty, staff, and a few students met to investigate
themes and ideas from the book and share their insights into how, as an academic community, we can
we encourage sound thinking.
Join us during the spring semester for more monthly discussion groups, games to test your logic, and
student contests and activities. We will also be taking nominations for the next Hostos Reads! selection.
Pick up a copy or arrange for your class the read the book at the Center for Teaching and Learning. Get
involved, read a great book, and be a better thinker!
For more information, check out the Hostos Reads!
Libguide: http://guides.hostos.cuny.edu/hostosreads/howtothink
Hostos Reads - Reading Groups:
Monday Feb 11, 3:30-4:30
Wednesday Mar 13, 3:30-4:30
Thursday, May 2ⁿd 3:30-4:30
All in room B-413

